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We are Nova, 
a national  
consortium  
of social  
cooperatives
Since 1998, we have been committed to social innova-
tion and to developing practices that promote social 
inclusion, active participation, and the sustainable 
development of communities.
Our work focuses especially on supporting fragile 
and vulnerable individuals, helping them to live with 
dignity and work in safe, secure environments. 
Our founding groups bring over thirty years of expe-
rience in pioneering social interventions in the fields 
of addiction, human trafficking, migration, ethnic 
minorities, and various forms of vulnerability, inclu-
ding minors, young people, the elderly, and people 
with disabilities. 
Ours is a non-traditional consortium model that 
places a stong emphasis on reflection, in-depth 
analysis and research. We aim to build connections 
between public and private sectors, profit and 
non-profit, and among different subjects who, 
in various roles, are responsible for addressing severe 
social marginalization and protecting the most vulne-
rable individuals.
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2015
Some of our members joined the 
Coltiviamo i Diritti Cartello (Cultivate 
Rights Coalition), which presents a draft 
law to recognise unlawful recruitment 
and labour exploitation of workers 
as a criminal offence, contributing 
concretely to the birth of Law 199 of 2016 
to combat unlawful recruitment in Italy.

2016
We are committed to promoting 
integration and combating unlawful 
recruitment of migrants by reporting 
exploitation networks and supporting 
workers in understanding and asser-
ting their rights.

2017
We become part of the  
STARTNET network, which 
deals with the transition from 
school to work and promotes 
equal access to employ-
ment opportunities for 
young people.

2019
We are partners in major projects aimed 
at combating unlawful recruitment (Su.Pr.Eme. 
Italia, P.I.U.Su.Pr.Eme., Di.Agr.A.M.M.I. Nord 
and Di.Agr.A.M.M.I. Sud) as well as in transna-
tional projects (Regin and Athena).

1998-2006
The Nova Consortium was founded 
with the aim of becoming one of the 
protagonists of social and cultural change 
in Italy. We were the first civil society 
organization to take part in the European 
Exhibition of ComPa Public Services 
Communication to Citizens and 
Businesses, where we promoted dialogue 
on citizen safety. We are the only Italian 
member of the International Center for 
the Prevention of Crime (ICPC). 

2007-2014
We are actively involved in the Azienda Notte project, 
part of the EU co-funded YOUTH Programme, and 
among the first in Italy to adopt harm reduction 
strategies aimed at mitigating the negative conse-
quences of drug use.
With the Legality Camper (Camper della Legalità), 
we travel across Southern Italy to promote safety and 
security through citizen engagement and by sharing 
stories and experiences gathered from local admi-
nistrations — all with the goal of shaping new public 
policies and innovative practices.
The COM.IN.ROM – Skills for the Inclusion of the 
Roma project is launched, marking the beginning 
of our capacity-building initiatives.

Our story
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2020
Despite the Covid-19 emergency, 
we continued our projects to support 
the most vulnerable members of society, 
distributing essential goods and personal 
protective equipment, carrying out swabs 
and vaccinations and setting up safe 
spaces for migrant workers to quarantine.

2021
As part of the P.I.U.Su.Pr.Eme. 
project, we launched the first 
Inter-institutional HelpDesk 
against Unlawful Recruitment. 
Multichannel and multilingual, 
the service provides legal 
advice, administrative support, 
assistance in accessing local 
services and help victims 
of labour exploitation.

2022
The Su.Pr.Eme. Italia program, the 
most important initiative in Italy 
to combat unlawful recruitment and 
exploitation in agriculture, ends.
We organize a two-day event titled 
“Stories, People, Experiences” 
at the Kursaal Theatre in Bari, giving 
voice to the true protagonists of the 
project: women and men who 
have broken free from slavery and 
exploitation. Today, they live and 
work within our communities and 
support others who are still in need.

2023
The P.I.U.Su.Pr.Eme. project concluded 
with a Closing Conference in Brussels, 
at the heart of European Institutions. 
During the same period, Su.Pr.Eme. 
was showcased as a best practice in the 
midst of the European Week of Regions 
and Cities(#EURegionsWeek), the 
EU’s annual event dedicated to cohe-
sion policies.
In June, we celebrated our 25th 
anniversary with a well-attended 
Members’ Meeting, held outdoors 
amidst the lavender fields of the 
Foggia countryside.

2024
Two capacity-building projects, G(H)ET OVER and S.PR.INT.2, concluded succes-
sfully, led respectively by the Prefectures of Foggia and BAT. The latter was imme-
diately followed by S.PR.INT.3, continuing the work seamlessly, after all, you don’t 
change a winning team. At the same time, new challenges emerge.  
In January, the Su.Pr.Eme. Programme is relaunched, engaging the five Southern 
Italian regions, Sicily, Apulia, Campania, Calabria, and Basilicata, in the fight against 
illegal recruitment and the exploitation of migrant workers. We celebrated its official 
launch in May with a kick-off meeting in Palermo.
In December, we signed a partnership agreement with LUM University to implement 
joint training and research initiatives — starting with the organisation of a specialised 
course in “Shared Administration, Social Innovation, and Public Policies.”
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INTERVENTION  
METHODS

WE SUPPORT COMMUNITIES 
AND INSTITUTIONS
 in managing complex pheno-
mena (e.g. migratory flows)

WE PROMOTE MULTI-
LEVEL GOVERNANCE
by facilitating connections 
between institutions and 
fostering inter-institu-
tional networks, from the 
European to the local level, 
coordinating and integra-
ting regional, national, and 
EU funding instruments

WE CREATE CONNECTIONS
between the public and the 
private sectors, profit and 
non-profit organizations 
and among different entities 
committed to combating the 
various forms of social margi-
nalization and protecting 
human dignity

WE OFFER INSTITUTIONS  
INNOVATIVE SOLUTIONS AND 
INTERVENTION MEASURES 
to strengthen the efficiency, 
effectiveness and sustainability 
of public action

WE STRENGTHEN LOCAL-
LEVEL INTERVENTIONS
by encouraging 
bottom-up policies that bring 
institutions and resources 
closer to the core issues

Operational strategies
Innovation and social inclusion

Territorial development with a special focus on Southern Italy

Research-intervention and research-action

Management of innovative and experimental services

Urban security

Development and testing of innovative models and practices

Social communication and awareness-raising on Key issues

Participation

Strategic networking
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Areas of activity
PARTICIPATORY POLICY DESIGN
Innovating, improving, and implementing effective social 
practices requires the right skills to manage serious 
vulnerabilities and drive real change. We are committed 
to equipping our partner institutions and organizations with 
the knowledge and tools needed to address these challenges. 
Many of our projects focus on training personnel in policy design 
aimed at fostering participatory welfare systems that ensure 
effective management of complex issues and generate a positive 
social impact.

SOCIETING – MIGRANT INTEGRATION
Integrating migrants and refugees into regional social 

cohesion policies is essential. Our goal is to support, 
guide, and enhance the efforts of regional authorities 
through innovative tools and approaches. We are 
committed to systematising reception and integration 
services, ensuring they effectively respond to the needs 

of both migrants and the communities that welcome them..

DECENT WORK TO COUNTER EXPLOITATION AND 
UNLAWFUL RECRUITMENT
In Italy, unlawful recruitment is a harsh reality- it is a form of labour exploitation 
that takes shape through illegal forms of intermediation, recruitment and 
organisation of the workforce. It is a widespread phenomenon throughout 
the territory, which affects, above all, non-EU citizens irregularly employed 
in the agricultural sector while Italians and minors can also be victims. 
We are committed to combating and overcoming all forms 
of labour exploitation, as well as the severe marginalisation 
and vulnerability faced by migrant workers, particularly in the 
areas most affected by these critical issues. 

EQUAL OPPORTUNITIES FOR YOUNG PEOPLE
There are approximately three million young people between the ages of 15 

and 29 who neither study nor work. They often live in difficult conditions, 
do not have access to any form of income and do not see a future 

for themselves. It is important that these young people 
do not feel alone. We work to ensure equal opportunities 
for them, with particular attention to adolescents at risk 
of social exclusion and school dropout. We do this 
through literacy courses, school-work alternation and 
by promoting youth protagonism and associationism, 

in close collaboration with institutions, schools and the 
third sector.  
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Participatory 
policy design
Over the years we have 
developed training 
and support paths 
for communities 
and institutions,  
promoting  
empowerment,  
learning and capaci-
ty-building processes 
guided by a set of  
strategic principles: 

System-wide actions to improve and standardise services for vulne-
rable individuals, restoring coherence and integration to reception 
and integration systems
 

Strengthening multilevel governance, by enhancing 
coordination between institutional stakeholders and the 
third sector in both the planning and implementation 
of interventions

Integrated planning based on complementarity and systemic logic, 
through the coordination and integration of regional, national and 
European funding instruments

Consolidation of local-level actions, by encouraging the 
development of bottom-up policies that align institutional 
responses and resources more closely with the real needs and 
challenges of communities

Knowledge
Complex phenomena demand equally complex responses, 
grounded in a deep understanding of their under-
lying dynamics through 
a multidimensional and 
multifactorial approach. 
No policy can be effective 
without a constant and 
active pursuit of knowledge 
about the issues it seeks 
to address.

Competence
In our approach, compe-
tence is the result 
of a combination of multiple factors: theoretical know-
ledge and practical skills, hands-on experience, analysis 
of existing practices, shared evaluation processes, 

listening to beneficiaries, data collection, and the quality 
of intra- and inter-personal relationships among the 
actors involved in the field.

Impact of governance 
Governance is understood, 
on one hand, as the process 
through which the system 
of state relations fosters 
the application of the prin-
ciples of subsidiarity and the 
democratisation of efforts 
to pursue the common good 
and protect shared resources. 
On the other hand, it refers 

to the capacity of public policies to “generate effective 
and measurable change in relation to the complex 
phenomena they aim to address”

Nova Consortium 
is an ecosystem that 
enhances the effectiveness 
of its capacity-building 
efforts by integrating a range 
of complementary strategies. 

Promoting hybrid networks of public-private collabora-
tion, inspired by the principle of shared administration.
Addressing regional inequalities between North and 
South by improving the impact of public policies
Strengthening governance in the management of complex 
phenomena such as migration
Advancing social innovation and increasing the effecti-
veness of programmes.

1
2

3
4

Capacity building:  
empowering communities 
and institutions 
to govern complexity

Our model of empowerment and 
networking follows a process that 

brings knowledge, expertise 
and the transformative impact 

of effective governance

FOCUS
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10 	Terra Terra Foggia
11 	 Oasi2 Trani
12 	Camera a sud Molfetta (BA)
13 	Cantiere Giovani Napoli
14 	Il Sentiero Salerno
15 	Adan - Cestrim Potenza
16 	Agorà Kroton Crotone
17 	Al Azis Palermo
18 	Utopia Milazzo (ME)

5 	 Carretera Central Siena
6 	 Vademecum Ascoli Piceno
7 	 On The Road San Benedetto del Tronto (AP)
8 	 Borgorete Perugia
9 	 Parsec Consortium Roma

Consortium 
network

1 	 Aracon Udine
2 	 Il Villaggio Globale Venezia
3 	 Lotta contro l’Emarginazione  

Sesto San Giovanni (MI)
4 	 Consorzio Agorà Genova

Regions15
18 Groups

2
3

4

5
6

7

8

9
10

11

12

15

13

14

18 17

16

1

Our intentions and objectives are 
realized through the work of the 
member Groups.
The process begins with a “mutual 
choice”: the Consortium and the 
new entity jointly develop a “Map 
of Reciprocity,” which defines the 
contributions each party intends 
to bring to the network.
From there, this shared understanding 
marks the starting point for 
collaborative efforts in the field.
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https://www.consorzionova.it/r?c=ffbadf9e9a
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Highlights 
2024

FINAL SEMINAR  
S.PR.INT.2 
The seminar was held 
at the Prefecture  
headquarters in Barletta 
(the project leader) 
on February 29, 2024. 
In addition to presenting 
and sharing the  
activities and goals 
achieved, it was an  
opportunity to announce 
the upcoming start of the 
third edition. 

KICK-OFF 
MEETING S.PR.INT.3
S.PR.INT.3 officially started 
on September 27, 2024, 
with a meeting of the 
Territorial Immigration 
Council at the Prefecture 
of Barletta, in the presence 
of all key stakeholders from 
the BAT province.

FINAL SEMINAR  
G(H)ET OVER
Held at the Maria Pyle 
Auditoium in San Giovanni 
Rotondo, in the province 
of Foggia, the event 
featured a summary of the 
project’s activities, a moving 
testimony by Mamadou 
Kouassi Pli Adama, inter-
cultural mediator and the 
inspiration behind Matteo 
Garrone’s film “Io Capitano”, 
as well as theatrical and 
musical performances.

KICK-OFF MEETING  
SU.PR.EME.2
The project launch seminar 
was held on May 9, 2024, 
at the headquarters of the 
Sicilian Regional Assembly 
(ARS) in Palermo.

Watch the video

https://www.youtube.com/watch?v=7bdk25G12Tw
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MAINSTREAMING 
SEMINAR
Partners and representatives 
from all projects combating 
labour exploitation across 
Italy, including Su.Pr.Eme.2, 
came together on June 18, 
2024, in Rome to connect, 
exchange best practices, 
share objectives, and 
build networks.

FRAMEWORK  
AGREEMENT WITH LUM 

We signed a five-year framework 
collaboration agreement with LUM 
University. This partnership is founded 
on a shared commitment to developing joint 
projects that integrate research, innovation 
and training in close synergy with the local 
economic and productive context. 
The collaboration will encompass, among 
other activities, the joint development 
of the University’s Advanced Training 
programs in the fields of Welfare, 
Public Policy, and the Third Sector; the 
organization of workshops and seminars; 
the promotion and dissemination 
of scientific and technological culture 
within the region.

ROMANÌ WEEK
We also took part 
in Romanì Week, 
a celebration 
of Romanì pride 
that culminated 
in a concert 
at the La Scala 
Theatre in Milan.

NETWORK FOR THE PREVENTION 
OF MODERN SLAVERY
An event organized by Partner Africa, 
held from March 5 to 7 in Rabat, 
Morocco. Aurora Sordini, coordinator 
of the Interinstitutional Helpdesk 
Against Labour Exploitation, attended 
as a representative of the Nova  
Consortium.  
Delegates from italy, Tunisia, Morocco, 
Spain and Ivory Coast convened 
to address one of the pressing issues 
of our time: modern slavery.
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Our Projects




Prevenzione
Fondo Asilo, Migrazione ed Integrazione

2021-2027

5.0
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Notes
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NOVA CONSORZIO DI COOPERATIVE SOCIALI
Legal and administrative office

Via Pedaggio S. Chiara, 57 bis
76125 Trani (BAT)

www.consorzionova.it nova.consorzio consorzio_nova Nova Consorzio Nazionale  
per l’innovazione sociale
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